Annual General Assembly
ENCOD, European Coalition for
Just and Effective Drug Policies
10th and 12th October 2025
Eindhoven, The Netherlands

Agenda ENCOD General Assembly 2025
October 10th-12th - Eindhoven (NL)

Friday, October 10th, 5.30 p.m. to 9 p.m.

5.30 p.m. Reception
6.00 p.m. Presentation
6.15 p.m. ENCOD GA challenges: Vote on the Agenda (Advocacy pollbox')
6.30 p.m.  Country Report (10 minutes / country)
8.00 p.m. FOCUS : The Netherlands situation
8.45 p.m. ENCOD Administrative management

e End Belgium registration

e Empower EC/Inner Circle (we need more new people to carry on all our

activities, team health conditions)
e Call for 2 new to positions:
o Social Media Manager

o Secretariat, Finance and Treasurer Assistant

9.00 p.m.: Dinner, Sesh & drinks

' This activity is designed to gather ideas and identify priorities for ENCOD. Participants are given a sheet of
paper and can write down any ideas or actions they believe ENCOD should pursue, such as initiatives
related to driving tests, decriminalization, cloning, medical cannabis access, legal regulation, Psychedelicare
ECI, European demonstrations, festivals, etc.

Once everyone has submitted their suggestions, the ideas are collected in a “poll box.” The group then reads
them aloud and classifies them into topics or categories. Finally, participants discuss and decide on concrete
next steps, assigning responsibilities for who will do what to turn the ideas into projects or actions.



Saturday October 11th, 9.30 a.m. to 6 p.m.

9.30 a.m.
10.00 a.m.
10.15 a.m.
10.30 a.m.
11.00 a.m.
[
[
11.30 a.m.
12.00 p.m

1.30 p.m.
2.30 p.m.

4.30 p.m.
5.00 p.m.
6.00 p.m.

Reception

Activity Report

ENCOD Finances Report

Q&A, Open discussion and voting on it

Next year challenges

EU New Drug Strategy (Ana, Jakub - guest presenter).

Other EU initiatives.

Coffee BREAK

Next year challenges

CND voting on Coca leaf WHO/ECDD recommendations (Goeckan, Gaby,
Farid).

Big celebrations (Farid): UNGASS+10, Joep memory, CSC code of conduct, and
CSC model at the UN.

Other ideas/projects raised by ENCOD members

Lunch BREAK

Pollbox: Identifying common trends: establishing future activities and
priorities

BREAK

ENCOD : New tools: Presentation of new Website and social media trends

Dinner, Sesh & drinks

Sunday October 12th, 10 a.m. to 2 p.m.

9.30 a.m.

10.00 a.m.
10.15 a.m.
11.00 a.m.

Reception

Election of 2 new appointed members
Wrap up of GA decisions

Debate on 2025-2026 ENCOD action plan


https://www.unodc.org/documents/postungass2016/outcome/V1603301-E.pdf
https://www.unodc.org/documents/ungass2016/Contributions/Civil/Cannabis_Social_Club_International_Proposal_Group/CSC_UNGASS2016_ENG.pdf

11.30 a.m. Coffee BREAK

11.45 p.m. Vote on 2025-2026 ENCOD action plan

12.30 p.m. Other issues (digging new and renew sponsor contracts and events
calendar)

2p.m. Closure



